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In the Beginning:

JPIC/Apostolate Introduction Formation 2016
Our fraternities are clearly called to help the brothers and sisters live their faith in the world, 
helping them to understand and act on the social dimensions of the Gospel in their everyday 
lives. Like Saint Francis, we are not only called to rebuild the church, we are called to be like our 
Incarnate God, who is attentive and present to all of life and creation. (JPIC Handbook p 6)
Because now the question no longer is: ‘How can I best develop my spiritual life and share it 
with others?’  But, ‘Where do we find the community of faith to which the Spirit of God 
descends and from which God’s message of hope and love can be brought as a light into the 
world?’ Once this question becomes our main concern we can no longer separate the spiritual 
life from life in community, belonging to God from belonging to each other and seeing Christ 
from seeing one another. (Behold the Beauty of the Lord, H. Nouwen, Ave Maria Press, Notre 
Dame, IN 1987, p 60)

Justice Peace Integration Creation JPIC
Justice, Peace and Integrity of Creation is simply the Rule of the Secular Franciscan in action. Our Rule is 
based on the Gospels; JPIC is also based on the Gospels. It bubbles up from the Gospels. It is lived out 
from the Gospels. JPIC is not just something we do, it is who we are, as followers of Jesus in the way of 
Saint Francis of Assisi. It is an attitude that influences what we do and how we minister, with God, with 
ourselves, with other people and with creation.
The Spirituality of Justice, Peace and Integrity of Creation was defined by Pope Paul VI: the mission of 
Justice and Peace is that of “keeping the eyes of the Church open, its heart sensitive and its hand 
prepared for the work of charity which it is called upon to realize in the world.”
Our fraternities are clearly called to help the brothers and sisters live their faith in the world, helping 
them to understand and act on the social dimensions of the gospel in their everyday lives. Like Saint 
Francis, we are not only called to rebuild the church, we are called to be like our Incarnate God, who is 
attentive and present to all of life and creation. (p 6)
JPIC Mission Statement
The mission of JPIC is to assist the Professed Secular Franciscans as they reflect on their relationship with
God as manifested in the fruits of conversion in their lives. 
This with special regard to the daily choices made in the areas of justice, peacemaking and respect for all
created things and people; as brothers and sisters of penance, bringing life to the Gospel and the Gospel
to Life.
Goals of JPIC
To foster an atmosphere in fraternity, the privileged place, where with openness and trust, we may 
share with each other, the manner in which our personal conversions are shaping our Franciscan lives
To reinforce the appreciation of the dignity of the human person in the choices made in our professed 
lives by responding in charity and patience to all we meet and to respond as Franciscans to anything 
which would denigrate the dignity of the human person, beginning with our own personal 
communications with one another



To assist in the living out of obedience to the common good as intended by God so that the professed 
Secular Franciscan builds up all that is good for all of Creation and does nothing which would damage 
the fabric of communal interdependence
To strengthen the professed Secular Franciscans’ commitment to solidarity with all of Creation enabling 
them to make those choices in life which would bring about a more fraternal and evangelical world

~ From the FUN Manual
Apostolate
The Apostolate Pillar has a twofold intent — working with and for — working with fellow Franciscans in 
a cooperative, collaborative manner, respecting the gifts and person of each member of the group. The 
service rendered is a Gospel response, in and of itself laudable, yet the added factor is this service is one
by a group who is “of one mine and one heart” — a seamless garment, if you will — communicating an 
example of the early Christian community. In fraternity the ideal is to recognize the gifts God provides in
brothers and sisters, forging a bond and this community of brothers and sisters simultaneously 
ministering not only to the needs of others but also witnessing to the Franciscan identity by the manner 
in which the ministry is dispensed. ( JPIC Handbook p7)
Educating Ourselves
Informing and educating ourselves on the needs and signs of the times of our current national, state and
local communities. Topics covered through presentations by members and invited speakers include:

Integral Ecology 
Poverty
Ecology - Native plants 
Racism; explored at monthly meeting and as focus of Spring Retreat 
Dignity of Life – DOGR Respect Life Office and Project Rachel Office
Rules and Articles of Constitution, in particular as they pertain to justice and 
service
Study of Laudato Si
Reflection and study of profession vows

What Did We Judge?
During this phase we have entered a period of deep prayer and reflection, being attentive and 
intentional to the call of the Holy Spirit, inspiring and revealing how we can best serve God’s designs for 
our community through our vocation and charism as Secular Franciscans. 

Holy Hour during 
Meet with Bishop Walkowiak
Communal intercessory prayer for our apostolate during our monthly meeting 
Prayer practices

Fruit of Education and Prayer
Who we said we want to be – excerpts from table talk regarding Rules & Constitutions
Group discussion questions
United by their vocation as "brothers and sisters of penance" and motivated by the dynamic power of 
the gospel, let them conform their thoughts and deeds to those of Christ by means of that radical interior
change which the gospel calls "conversion." Human frailty makes it necessary that this conversion be 
carried out daily. Rule 7

1. How would you describe the personality of Our Mother of Sorrows Fraternity?



Growing, diverse in age, well-rounded in our expression of Catholic identity, open to 
dialogue, generous, thinkers and feelers, prayerful, shared commitment, welcoming, , need 
for fraternity renewal, need to become warmer, need to be more inviting , having a shared 
apostolate can bring us closer together, pie-full, be-ers and doers

The fraternities should engage themselves through courageous initiatives, consistent with their 
Franciscan vocation and with the directives of the Church, in the field of human development and justice.
They should take clear positions whenever human dignity is attacked by any form of oppression or 
indifference. They should offer their fraternal service to the victims of injustice. Constitutions 22.2
2 Please share how participating in an apostolate can be a catalyst for ongoing conversion?

Challenge us to communicate with each other (not going to get 100% buy in) grow in level of 
trust and openness, sensitivity to one another, more than just our disagreements, called to 
Beatitudinal living, called to move beyond our local fraternity, strengthens commitment to 
loving in fraternity life, have faith and trust tin where the Lord is leading – even when things not 
going the way we think they should be going, open to new and different perspectives,  
apostolate compels us to love outside of the fraternity

Rule 19 Peace is the work of justice and the fruit of reconciliation and of fraternal love. Secular  
Franciscans are called to be bearers of peace in their families and in society: they should see to the 
proposal and spreading of peaceful ideas and attitudes; they should develop their own initiatives and 
should collaborate, individually and as a fraternity, with initiatives of the Pope, the local Churches, and  
the Franciscan Family; they should collaborate with those movements and institutions which promote 
peace while respecting its authentic foundations. Constitution  23.13a.
3. Please share what it means to you: “initiatives consistent with their Franciscan vocation” i.e. 

what Franciscan qualities describe such initiatives.
Commit to service of others without our own agenda, Soup kitchen, St. Vincent de Paul, to live 
Gospel values like Jesus, emphasize community- encourage one another, peacemaking 
initiatives, evangelization, dialogue with other faith traditions

4. As a result of the work of our apostolate, how would you hope the wider community would 
describe Our Mother of Sorrows Fraternity and its Secular Franciscan members?
Courageous, experience love and mercy, know that we are knowledgeable about our faith and 
open about it, giving, inviting, being present, dignity, standing up for what we believe, friendly. 
Kind, aware of what is going on, joyful, Christians committed to the service of others, peaceful

Phase Three: Act To Be Revealed
Fruit of the process thus far: We are witnessing a renewal of our sense of call to community within our 
fraternity. Our ministry to our homebound brothers and sisters is being intensified.  We have taken part 
in communally challenging deep conversations. We have encountered resistance as well as opportunity 
within our fraternity. We are renewing our sense of profession. We are deepening our commitment and 
reliance on the inspiration of the Holy Spirit as the source of sustaining our vocation as Secular 
Franciscans. Inspired by our Seraphic Father Francis, we are attempting to embrace more deeply his call 
for us to undergo daily conversion as “People of Penance.”

We are more informed regarding Laudato Si. We are more educated as to local justice issues. We are 
better equipped to address those justice issues. In addition, regional and national fraternities have been 



inspired by our process and have sought out additional information as to how we are attending to this 
process.
What are afraid of/ What are our concerns?

Change, time commitment, participating as physically able (being left behind), being stretched 
beyond our comfort zone, not understanding why we have to do this – we haven’t had to in the 
past, comfortable coming together once a month for talk and social (that is enough), giving up 
something we are already doing to participate in the apostolate

Possible Apostolates
Bishop has asked us to consider something with Laudato Si
Sr. Damien Marie showed us how we can break into task groups and address several issues 
Has to be broad enough so everyone, including homebound members can participate using unique, 
God-given gifts, appeal to wide range of passions and engagement


